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Why utility tools?
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Skill is important as well as tools!

Da Vinci with a mop and a bucket of mud may be a 

better painter than you, but he would never beat 

Da Vinci with quality tools.
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Complexity…



Complexity is the enemy of 
execution! 





Simplify, simplify, simplify!
Automate, automate, automate! 
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Keyboard vs Mouse
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Aim

1 or 0

key presses
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Business value

Satisfaction!

Creativity

Time

Less clicks
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Productivity tools

Java IDE

Notes & Sharing

Navigation & Search

Clipboard manager 

Global hotkeys 
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Java IDE

Why Intellij IDEA?
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Benefits of Intellij IDEA

Staying in the flow

• by using only keyboard

Powerful actions

• actions are searchable 

Code generation and refactoring

• a lot of options with undo feature

Debugging

• changing values on the fly

Plugins and built-in tools

• Git, Maven, Terminal, Local History etc.



Powerful Actions
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How to measure and increase productivity? 

15



© ecx.io – an IBM Company

The most powerful shortcuts

 Find Action

 Ctrl + Shift + A

 Search Everywhere

 Shift + Shift (press it quickly)

 Show intention actions

 Alt + Enter
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Powerful Actions
Navigation
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Use only ONE TAB!

 History

 Ctrl + Alt + left or right arrow key

 Recent files

 Ctrl + E

 Bookmarks

 Set/remove a bookmark

 Ctrl + Shift + number

 Go to a bookmark

 Ctrl + number
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Navigation

Use one step solutions instead 
of manual navigation! 
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Efficient file navigation

 Navigate to Class

 Ctrl + N

 Navigate to file

 Ctrl + Shift + N

 Navigate to symbols

 Ctrl + Shift + Alt + N

 Find File

 Ctrl + Shift + F

 Structural search (advanced)
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Structural search and replace!
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Powerful Actions
Navigation
Code Generation



Code Generation

Generate code on almost each 
line you type - easy way!
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Generate a field from constructor parameter Alt + Enter
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Live Templates

 OOTB templates:

 psvm

 sout

 iter (foreach)

 itar (arrays)

 ritar (reverse, arrays)
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Live Templates Configuration
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Advanced Live Templates: AEM framework example
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Complete Current Statement: Ctrl + Shift + Enter 
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Powerful Features
Navigation
Code Generation
Refactoring



Refactoring

Basic refactoring while coding 
ensures much higher code 
quality! 
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Extract Variable: Ctrl + Alt + V
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Extract Method: Ctrl + Alt + M
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What is your first reaction when 
you hear word “Regex”?
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Simple Regex Usage with Preview

36



Hidden in Plain Sight - Multicursors
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Advanced Feature: Multicursors Alt + Shift + Left click
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Powerful Features
Navigation
Code Generation
Refactoring
Debugging
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Debugging

• Variable’s value is shown inside code editor!

• Remote debugging

• Built-in code coverage tool
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Debugging
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Debugging: Code Coverage
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Powerful Features
Navigation
Code Generation
Refactoring
Debugging
Plugins & Built-in 
Features



© ecx.io – an IBM Company

Plugins

 StringManipulation

 .gitignore plugin

 AceJump (alternative exists)

 …
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Built-in Features

 Compare with Clipboard

 Local History

 Git Integration

 Language Injection

 Terminal
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Compare with Clipboard



Compare with Clipboard



Local History: Opening



Local History: Differences



Language Injection Alt + Enter



Notes & Sharing



Notes & Sharing

How often do you take notes?
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The forgetting Curve.
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days after the presentation

1 2 3 4 5 6 7

20

100
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OneNote Features

 Search (even in screenshots)

 Cloud storage option

 Code highlighting (Highlight plugin)

 Shortcuts for reorganization, Alt + Shift + Up or Down
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OneNote: notebooks, sections, pages, content
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OneNote: Search



Sharing

How do you share information? 
Text < Picture < Video
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Screenshot tool: Lightshot

 Fast: PrtSc key

 Sharing: online or Ctrl + C

 Lightweight

 Simple editing options (arrows, text…)
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Video recording tool: OBS Studio

 Free, open source

 No limits on time

 Simple

 Option to capture screen or window

 1 hour of video with audio ≈ 100 MB

59





Launchy: suggesting Alt + X 



Copy/Paste

Leverage everything you copy!
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Clipboard Manager: Ditto

 Fast: Ctrl + Alt + ` (suggestion)

 Preview for pictures F3

 Searchable

 History: 100+ copied values (configurable)

 Advanced options: paste multiple values (multicursors)
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Ditto



Automation

One tool to tool them all? 
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Autohotkey

 Global hotkeys – works everywhere!

 Combining tool shortcuts

 Hot strings

 Autocomplete

 Custom scripts
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Autohotkey
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Backup slides



© ecx.io – an IBM Company

Navigation WITHIN file: moving over errors F2
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Navigation WITHIN file: navigate to class member Ctrl + F12
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Navigation WITHIN file: moving between methods Alt + Up or Down
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Find file Ctrl + Shift + F
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Extract Parameter: Ctrl + Alt + P
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Extract Field: Ctrl + Alt + F
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Terminal Alt + F12
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Code Generation Alt + Insert

 Constructors

 Getters

 Setters

 Equals() and hashCode()

 toString()
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Local History: Patches



Git integration Alt + `



Git integration: Conflict Resolution 



Git .ignore plugin
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Git .ignore plugin: features

 Templates

 Coloring ignored files in the Project view

 Fix actions

 Removing tracked files which match patterns added to .gitignore file

 Adding unversioned files to .gitignore file
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Git .ignore plugin: templates
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Git Integration: Features

 Intuitive commit + push Ctrl + K

 Easy conflict resolution

 Simple stash and unstash
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Git integration: Commit + Push, Ctrl + K
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OneNote: NoteHighlight plugin
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Questions for continuous 

improvement

 Can the number of mouse clicks and 

keyboard presses be reduced even more?

 Has someone already developed a simple 

solution for our problem?
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